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NOTE:  SUBMIT 2 COPIES

South Carolina Department of Public Safety
Office of Justice Programs

Juvenile Justice Grant Programs
Semi-Annual Progress Report

I. A. Interim  X                                                              B. Final                                                                 

1. Implementing Subgrantee:  Small Town                                                                                                       

Address:  10 Main Street, Small Town, SC  29299                                                                                      

2. Title of Project:    Example Project                                                                                                                             

3. Grant Number:  1J99099                 Grant Amount (Federal):  $50,000                         

Year of Funding (Circle one): 1st 2nd 3d & Final

4. Matching Contributions Received: Cash:                          In-kind:                             

5. Period Covered by Report:  10/1/99                              to   3/31/00                          

Date Project Implemented:  11/04/99                        

If not implemented, please explain:                                                                                                                             
                                                                                                                                                                          

6. Is technical assistance needed:       No         . If yes, contact your coordinator (803) 896-8710
or toll-free at (800) 281-1691.

II. Performance Assessment   YES    NO    N/A
A. Is the project on schedule?   X                            
B. Has the project operated without problems during the quarter?   X                            

If the project experienced problems, please attach a
narrative answering the following questions:

1. What problem(s) arose?
2. Was corrective action necessary?
3. Was corrective action taken?
4. What was the corrective action?

C. Will the current rate of expenditure allow for full use of
project funds by the expiration date of the subgrant period?            X                   

D. Will this project be continued using only state/local funds?            X                   
If no, explain.  Requested position and funding from city council.  Not supported for the coming                
        year.  If project success continues, we may be able to get approval next year or commercial                 
        sponsorship.                                                                                                                                                     
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III. Statistical Information

Please complete the data tables for the three categories listed below.  Do not put cumulative data in the table.

A. Total number of youth participating in the project.

     PROJECTED ACTUAL

          Race/Sex 1st Qtr 2d Qtr 3rd Qtr 4th Qtr 1st Qtr 2d Qtr 3rd Qtr 4th Qtr    Total         

African American males 15 15 30 25 0 18 18

African American females 8 8 16 10 0 6 6

White males 3 3 6 5 0 4 4

White females 2 2 4 3 0 2 2

Other males 0 0 0 0 0 0 0

Other females 0 0 0 0 0 0 0

B. From the category above, list the ages of only the disadvantaged youth.**

     PROJECTED ACTUAL

            Age 1st Qtr 2d Qtr 3rd Qtr 4th Qtr 1st Qtr 2d Qtr 3rd Qtr 4th Qtr    Total         

10 and under 0 0 0 0 0 0 0

11 through 13 23 23 40 40 0 20 20

14 through 17 3 3 3 2 0 4 5

C. If applicable, list the total number of adults or community participants.

PROJECTED ACTUAL

          Participants 1st Qtr 2d Qtr 3rd Qtr 4th Qtr 1st Qtr 2d Qtr 3rd Qtr 4th Qtr    Total         

Adult/Community 10 10 20 20 2 15 15

D. COMMENTS:  (Optional)

Project now exceeding target rate.  Newspaper has run several favorable stories(copies attached).
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** Disadvantaged youth includes, but is not limited to, females, minority youth, mentally retarded, and emotionally or physically handicapped youth.  Should 
you include other categories, please identify and define disadvantaged youth for the other categories.
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IV. Objective Narrative

List project objectives and indicate the progress (with supporting data) toward stated objectives in a
narrative paragraph following each objective.  These paragraphs should include activities and tasks
accomplished during this reporting period.  Also, indicate problems in accomplishing tasks in a timely
manner.  Use additional pages as needed.

Objective #  1.  To reduce referrals of status offenses to court by 50% compared to the 20 cases referred during
the year ended Dec 31, 1997.                                                                                                                        
                                                                                                                                                                         
                                                                                                                                                                       

Narrative:  Five (5) cases referred to court first quarter because of late start and lack of alternatives.  Despite
hire lag, we were able to get three businesses to commit to providing meaningful work for the
restitution cases.  Only two cases to court second quarter with eight being diverted to alternative
programs--four to arbitration and four to restitution.                                                                                  
                                                                                                                                                                         
                                                                                                                                                                         
                           

Objective #  2.  To pair 10 youth adjudicated delinquent for the first time with responsible trained mentors who
will commit to a minimum of monthly contact, resulting in 40 actual mentor-to-delinquent contacts. 
                                                                                                                                                                         
                                                                                                                                                                         

Narrative:  Recruited five (5) mentors first quarter.  One paired with delinquent youth resulting in two contacts
during first reporting period.                                                                                                                       

Mentors recruited - 13                                                                                                         
                        Mentors trained    - 17                                                                                                         
                        Paired with youth - 12                                                                                                         

Contacts                 - 36                                                                                                           
                                                                                                                                                                         
                                                                                                                                                                       

Objective #                                                                                                                                                                    
                                                                                                                                                                         
                                                                                                                                                                         
                                                                                                                                                                       

Narrative:                                                                                                                                                                      
                                                                                                                                                                         
                                                                                                                                                                         
                                                                                                                                                                         
                                                                                                                                                                         
                                                                                                                                                                         
                                                                                                                                                                       

Objective #                                                                                                                                                                    
                                                                                                                                                                         
                                                                                                                                                                       

Narrative:                                                                                                                                                                      
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IMPLEMENTATION SCHEDULE Page - 4 -

Implementation Proposed Time Frame
(Proposed Quarters)

Implementation Actual Time Frame*
(Actual Dates)Implementation Tasks Person Responsible

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Hire grant personnel Project Director X 11/4/99
Equipment procurement 40%
complete Project Director X 12/30/99

Survey of target population
complete Analyst X 11/22/99

Equipment procurement 60%
complete Project Director X 3/30/00

Action plan for summer camp
approved by board

Project Director/
Board X 1/14/00

Ten mentors recruited Volunteer recruiter X 11/15/99

20 mentors recruited;  10 trained
and paired

Volunteer recruiter/
Project Director X 2/25/00

1st Qtr Report/Finance Report
completed and mailed

Project Director
Finance Director X 1/15/00

2d Qtr Report/Finance Report
completed and mailed

Project Director
Finance Director X 4/15/00

3d Qtr Report/Finance Report
completed and mailed

Project Director
Finance Director X

4th Qtr Report/Finance Report
completed and mailed

Project Director
Finance Director Oct 00

The implementation schedule is intended to give our office a proposed list of activities planned, when they are to be implemented, and the person responsible.  Exact
dates are not necessary in the "Implementation Proposed Time Frame" section.  Please use an "X" to denote which quarter you plan to implement the activity.  You shall
use this schedule to report the actual activities, dates, etc. in the "Implementation Actual Time Frame" section when submitting your progress report after the grant is
approved.


